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 Ahhh……..The Joys of Teaching… 



 
 Most of what 
I will show 
you today is 
common 
sense. (Like 
this guy…) 



Story Time…. 



ComMission Possible 1- “Blue and Green 
Music” by Sam Hazo 



ComMission Possible 1 – Concept 
 



Research 



Video Introductions 





Five Points to the Model: 



CMP in Review – What is CMP? 

•  CMP is a planning process which helps 
teachers explore the elements of meaningful 
music performance skills, knowledge and 
affect, and integrates those elements into 
student-centered teaching plans. The 
training process helps music teachers clarify 
their priorities without losing their own the 
essence of their own approach. 

 



Simply put…CMP is - 

Teaching with 
Intention 

 
Performing with 
Understanding 



We Celebrated 37 Years This Summer! 



Shaping Sound Musicians Book 

CMP Text Book: 
– Shaping Sound Musicians 
–  $30 payable to “WSMA” 



Music Selection 

Chris Gleason 



What are some 
characteristics of quality 

music? 

Transcendence 

Unpredictability 

Consistency 

Orchestration 

Text 

Depth 

Design 

Uniqueness 

Quality? 



Oh, but we mustn’t forget… 
Practical Needs 

Programming 

Length 

Difficulty 

Rehearsal Time 

Personnel 

Solos 

Maturity 

**BUT – consideration of this list does not guarantee a quality 
piece of music! 



With Great Power (Autonomy) Comes… 
Great Responsibility 

•  What you choose IS the curriculum. You are nurturing 
student’s souls and minds. Consider subjects not as 
fortunate! 

•  What would your program/classroom look like if you didn’t 
have concerts?   

•  What would your music selection look like if you were the 
only arts contact that child ever had? 

•  You are nurturing your students’ souls and minds. 

•   “Every time a choice is made a belief is applied”  



Discuss with someone next to you how 
you find new literature? 

ü  Literature Lists 
ü  State Lists 
ü  Teaching/Resource Guides 

ü  Live Performances 
ü  Recordings 

ü  Publisher Discs and Websites 
ü  Professional 
ü YouTube 

ü Word of Mouth 
ü  Commissioned Works 
ü  Favorite Composer/Arranger 



Analysis 



Analysis 



NOTICING 

LABELING SPECULATING 

What is Analysis? 



Why Analysis? 

•  Have you ever seen something that nobody else 
noticed? If everyone sees the same flower, why 
paint it? 

•  Saturated market, savvy consumer 
•  You can only teach what YOU know. 
•  Best conductor in my life – Prof. Craig Kirchhoff 

– “Linconshire Posey” – depth of knowledge 
amazing. 

•  Bach Flute Partita in A minor – Dr. Tim Lane 



The time invested in 
analysis is directly 

related to the depth of 
student learning. 

Why Analysis? 



• Broad  Description          	
• Type,  Genre            	

• Background  Information	
• Commissioned  By?                                                



Form 
• ABACA   
• Sonata-Allegro 
• Through-Composed 

Melody 
• Stepping or skipping 
• Major, minor or modal 
• Counter melodies 

Harmony 
• Consonant 
• Dissonant 
• Modulation 

Rhythm 
• Motivic 
• Syncopated 
• Hemiola 



Timbre 
• Colors used 
• Bright or dark 
• Which instruments 

Texture 
• Homophonic/ 
  Polyphonic/Monophonic 
• Scoring texture/density 

Expression 
• Dynamics 
• Articulation 
• Phrasing 

Additional 
Considerations 

• Tension/release 
• Contrast/unity 



Outcomes 
Chris Gleason 



Definition of Outcome   

•  What are some other names for 
outcomes? 

 
•  Goals, Objectives, Purpose, Aim, 

Target, Essential Learning, 
Expectation 

 
•  It is “WHAT” we want students to 

learn. 
 



Importance of Outcomes 

•  “It is in the defining of outcomes that the 
teacher’s role grows in importance.” 
Whether consciously or not, it is the teacher 
who prioritizes what students should know, 
be able to do, understand, appreciate even 
value.”  

 Shaping Sound Musicians p 25 
 



Outcomes Help Us To… 

Change from a reactionary/triage teacher to a 
teacher who uses a thoughtful plan.  



Analysis Payoff 

•  A teacher who knows a piece intimately is 
better able to make an intelligent decision 
about what is important to learn. 

 

•  Thorough analysis will allow the teacher to 
better prioritize an excellent outcome from 
many potential good outcomes. 

 



“To see a world in a grain of sand…”William Blake 

•  Where is your “outcome” destination? 
•  How deep will you go or is it better to stay 
“surface level”? 

•  A thorough analysis allows you to “dive 
deep” into your curriculum. 

Courage to Teach – Parker Palmer 



“But sounding good at the concert IS 
our outcome!” 

 
 

Why write down our OUTCOMES if we do 
them anyway?   

 
Because we want to be “PICCI” 

 
 



•  Prioritize – not just by what we notice, but 
based on what is needed. 

•  Intentional – Be thoughtful and intentional 
rather than reactive or in “triage mode”. 

•  Clarity – fuzzy thinking/writing = fuzzy 
teaching. 

•  Context – Skills do not stand alone. Analysis 
shows how skills contribute to larger idea. 

•  Illuminate – Skill writing illuminates what 
our students really need to focus on and 
which skills are most naturally suited to a 
particular piece of music. 



Types of Outcomes 

•  Skill (perceptual-motor) 
• Knowledge (cognitive) 
• Affective (feelings*) 



Why All Three?  

Because strong, independent 
musicians… 

•  have developed skills 
•  understand what they’re 

doing 
•  convey meaningful 

expression. 

Missing even one of these strands compromises the strength 
of the experience. 



The	  Goal	  of	  an	  Affective	  Outcome: 

To	  foster	  a	  meaningful	  connection	  
	  
This	  could	  be…between	  the	  student	  and	  	  
a)	  the	  music	  (aesthetic	  awareness)	  
b)	  themselves	  (self	  awareness)	  
c)	  other	  students	  (relational	  awareness)	  
d)	  the	  big	  world	  
e)	  a	  life-‐changing	  insight	  or	  idea	  
	  



The	  Four	  Kinds	  of	  Affective	  Outcomes	  (pp.	  36-‐39)	  

•  The	  Composer’s	  Craft	  –	  what	  has	  the	  composer	  
done?	  What	  compositional	  devices	  has	  she	  used	  to	  create	  the	  
mood	  or	  affect	  of	  the	  piece?	  

•  The	  Meaningful	  Performance	  –	  as	  performers,	  
we	  can	  shape	  the	  mood	  and	  affect	  of	  the	  piece	  by	  the	  way	  we	  sing	  
or	  play	  it.	  

•  Building	  Community	  –	  How	  could	  this	  piece	  be	  used	  
to	  teach	  us	  about	  our	  group	  identity,	  build	  our	  sense	  of	  teamwork,	  
create	  an	  atmosphere	  of	  trust,	  openness,	  or	  sensitivity?	  	  

•  Personal	  Knowledge	  –	  What	  can	  I	  learn	  about	  myself	  
through	  the	  study	  of	  this	  piece?	  What	  does	  this	  piece	  have	  to	  teach	  
me	  about	  my	  values,	  opinions,	  fears	  and	  desires?	   



Life’s Big Ideas 
•  Curiosity 
•  Expert Noticer In All of Us 
•  Self-Reflection 
•  Empathy 
•  Trust 
•  Awareness of and Experience of the Beautiful 
•  Ambiguity 
•  Analogies, metaphors 
•  Birth. Growth. Decline.  Death. 
•  A Great Story 
•  Open-minded to the “weird” 
•  Part of a larger group/community 
•  Tension and Resolution 
•  Life--Not always pretty 



Strategies 



Strategies  
•  If Outcomes are the WHAT we want the students to learn, 

then  

•  STRATEGIES are HOW we teach the 
concepts/skills 

 

Strategies are the teachers’ playground! 



In Other Words…. 

• “You are designing the creative 
journey students will take on 
the path to performing with 
greater understanding.”   

( Shaping Sound Musicians p. 43) 



Designing the PATH 

•  Have a clear destination (outcome). 
•  List what students need to know in order to 

accomplish this outcome.  
– What do they already know? 
– What are the steps in order (sequence)? 

•  Use expressive verbs (p. 206) when creating 
strategies. 



Is That It? 
• NO!   

Carefully consider your strategies so that 
everyone has a chance to “be on the path” 
with you! 
 



Learning Modalities 

Auditory 
 

Which modality to you prefer? 
Which modality is the most difficult for you to teach? 
Which modality do you tend to teach to the most? 
 

Visual 
 

Kinesthetic 
 



Consider Research About How We Learn 

•  Five Minds for the Future – Howard Gardner 
 
 

•  Differentiation and the Brain: How Neuroscience 
Supports the Learner-Friendly Classroom – Carol 
Tomlinson 

•  The Brain and Emotional Intelligence: New Insights–  
Daniel Goleman   

 
•  The Courage To Teach – Parker Palmer 
 



Consider Research About How We Learn 

•  A Whole New Mind : Why Right-Brainers Will 
Rule the Future – Daniel Pink 

 
•  Drive: The Surprising Truth About What 

Motivates Us – Daniel Pink 
 
•  Out of Our Minds: Learning to be Creative – Sir Ken Robinson 

•  The Element – Sir Ken Robinson 
•  Finding Your Element – Sir Ken Robinson 



Consider Research About How We Learn 

•  Teaching With The Brain In Mind – Eric Jensen 

•  The Talent Code: Greatness Isn't Born. It's Grown.  
     Here's How – Daniel Coyle 
 
•  Made to Stick: Why Some Ideas Survive and Others Die 
    – Chip & Dan Heath 
 
•  The Art of Possibility 
    – Ben and Rosamund Zander 



Failed Strategies 



Failed Strategies 



Double Check 

•  Make sure strategies are aligned with 
outcome. (no time to be off the path) 

•  Do you have unnecessary redundancy with 
a few strategies? (no time to retrace steps – 
unless they are not getting it!) 

•  Are you getting as many students on the 
path as possible? (modalities, differentiate) 



But, Don’t Overlook The Obvious…. 



CMP MODEL THUS FAR…. 

• Music Selection 
• Analysis 
• Outcomes 
•  Strategies 
•  PUNISHMENT 



CMP MODEL 

No, it really is 
ASSESSMENT! 

 



Imagine the “ideal” way to do assessment 

•  What would it look like? 
•  What would you do? 
•  What would you avoid doing? 



What is the Assessment Process? 

A strategy for gathering data 
that is directly linked to your 
outcomes. 



•  If parents understood their child’s growth 
and progress in clear terms, they might 
assume a greater role in their child’s 
learning. 

 
•  If administrators and board members were 

provided multifaceted assessments of 
student learning, they might be better 
prepared to develop and monitor school 
policies and practices. 

Proposition…. 



Proposition…. 

•  If students are to become self-reliant; self 
directed, self assessing learners they must 
have the opportunity to practice self 
reliance, self assessment and self direction. 

•  If teachers had a tool for communicating 
specific and immediate feedback, 
effectively and efficiently, there be a greater 
probability for it.   



The Assessment Process is Continuous 

 
Based on the assessment and evaluation several possible actions could result 

including grades, reflection, strategy modification, etc.  

Assessment 
refers to 
gathering 

information 
about 

learning 

 

Evaluation is 
the process 
of analyzing 

or 
interpreting 

data 

 



Why Assess? 
•  To make instructional decisions 

•  To provide meaningful feedback for the student 
•  To show effectiveness of instruction and 

curriculum. 

•  To collect evidence for stakeholders 

•  To provide an opportunity for students to develop 

critical thinking skills and musical independence. 

Shaping Sound Musicians p. 71 



A Different View Of This Journey 

Outcome – selecting your 
destination. 

 

Strategy – how you will get 
there (the path). Goal is to get 
as many kids on the path as 

you can! 
 

Assessment – where are your 
students starting? Are you 

headed in the right direction? 
Did you make it? 



Taking This Another Step… 
•  Where are your students? (PRE UNIT) 

–  How well do you know your student’s skills, knowledge, and 
values/beliefs/opinions? 

–  How could you find out? 
–  Consider pre-unit assessments 

•  Are your students on the path with you? (FORMATIVE) 
–  How can you find out? 
–  What do you do if they are not on the path? 
–  Find tools that will provide feedback about progress. Have a plan 

to intervene (RtI) if correction needed 

•  Did your students make it?   (SUMMATIVE) 
–  How do you know? 
–  What happens if they get there first ? 
–  Allow students to show you that they accomplished the outcome. 

Be flexible and willing to change – it is not linear, but organic! 



What Mistakes Are Made With Assessment? 

•  Teacher does all of the assessing.   
•  Focus is on the grade. 
•  Assessment is not linked to the outcome.  
•  Content was not taught. 
•  Teacher uses only one type of tool to collect data. 
•  A standard is not created or communicated or it is 

vague. 
•  Every piece of data is collected and the teacher 

goes nuts. 

 



What Do Excellent Teachers Do? 

1.  They have clear outcomes. 
2.  They have varied, rich strategies that engage 

many different learning styles. 
3.  They know their students or find out what they 

don’t know. 
4.  They check for understanding often and adapt 

and change. 
5.  They use a variety of assessment tools that are 

effective and efficient. 
6.  They realize that choice is powerful and that kids 

can show understanding in different ways. 



What Do Excellent Teachers Do? 

7.  They act more as a coach than a referee. (“Work 
with” not “doing to” approach) 

8.   They know the power and importance of self-
assessment. 

9.  They emphasize mastery of the content versus 
getting a grade. 

10. They communicate well and often. 
11. They make it purposeful and relevant. 
12. They embed the assessments. 
13. They show kids what excellent looks like. 



“Institutional assessment efforts  
should not be concerned about  
valuing what can be measured,  
but instead, about measuring 

that which is valued.”  
-- T. W. Banta, J. P. Lund,  

K. E. Black, & F. W. Oblander  





Assessment Tools 

•  There are many assessment tools. Pick the 
right tool for the job! 

 
 



Lesson Rubric 



Ensemble Rubric 



Portfolios 

•  Portfolio is a collection of student work that 
exhibits efforts, progress, and achievement. 

•  Two Types 
–  Process Portfolio – is an ongoing collection of student 

work. 
–  Product Portfolio – contains selected items representing 

the students best work. 
 
More information on portfolios in Shaping Sound Musicians p 85 -89. 



Student Journal Page Tip-Keep the writing space 
confined. 3X5 space. 



Venn Diagram 
Venn Diagrams, T-
Charts, Mind Maps 
are all great tools to 
help students see 
connections and 
construct knowledge. 





Red Balloon 





Waterfall Composition Project 

One of the projects included in the 
portfolio was creating an original 

composition that depicted this 
waterfall using the pentatonic scale. 

As an extension of this activity, 
students were able to put their 
music on a free composition 

software program. Students were 
then able to hear their compositions 

and email them to me. 

I found that most student wrote it by 
hand and only a handful did it on the 
computer. However, it was nice for 

those students to have that 
opportunity. The students enjoyed 

having this creative outlet.  



Questions for the Composer 

A goal of my CMP plan was to give the students an opportunity to ask the composer of 
“Mississippi”, Joel Blahnik, questions about the composition. I found that this was a 
very rewarding experience for the students. The kids each created questions and then 
voted on the best five. The band emailed Mr. Blahnik and received a response that 
was given to the band. The students were excited to hear what Mr. Blahnik had to 
say about their questions. Moreover, they felt a sense of empowerment by talking to 
a “real-life” composer. 



Final Project 
Choices 
Giving students 
choices is powerful. 
The goal is to have 
the students show  
understanding of the 
subject matter, but 
they can choose how 
to show it. 



Display Artifacts Collected From Student Projects* 

•  Paintings 
•  Cartoons 
•  Photos 
•  Sculpture 
•  Videos 
•  PowerPoints 
•  Games 

•  Dance 
•  Compositions 
•  Poetry 
•  Acting 
•  Writing 
•  Research 
•  Performing 

*Students MUST include a paragraph detailing how the 
artifact demonstrates that they have achieved the outcome.  
 



Program – Great Opportunity…Take Care! 
 





Sir Ken Robinson 



Ben & Rosamund Zander 



Take a Picture of this with your phone! 

•  Chris Gleason 
Patrick Marsh Middle School 
1351 Columbus St., Sun Prairie, 53590 
cpgleas@sunprairieschools.org 608-834-7625 
Website: http://www.spbb.org/  

•  CMP info at Wisconsin CMP Project  
–  http://www.wmea.com/CMP/  

•  CMP info at Illinois CMP Project  
–  http://www.ilcmp.org/  



Need More CMP? 

PLUS 
•  January/February Winter CMP Class at WCME 
•  WI Summer CMP Workshop @ Lawrence University 

(Appleton)– June 22-26, 2015  
•  IL Summer CMP Workshop - TBA 



PMMS Website – (PowerPoint Copies)  http://www.spbb.org/ 



Wisconsin CMP Website    http://www.wmea.com/CMP 


