1.1 School of Worship Enrichment Welcome/Intro Letter

Welcome to preparation for the School of Worship Enrichment (SoWE). The WELS Commission on Worship is confident that God's blessing will make this experience enriching and interesting for you and others from your parish. Here is some important information to consider before the workshop weekend.
The host pastor has told us which parishes are signed up for this event. 

If your parish is not participating, please let us know within 48 hours if possible at cw@wels.net. If you have questions about participating, please contact us.
Early communication and recruitment

The School of Worship Enrichment depends on the broad participation of various people from each parish. One guideline for this event states:

"A congregation accepted as a participant will insure the participation of its pastor(s), choir director(s), organist(s), one lay leader (worship committee member, council member, or elder), and the teacher responsible for music in the Lutheran elementary school. Congregations whose pastors cannot attend the entire event will be asked not to participate." 

Participation by these core people is essential. This is a general guideline. If you have extenuating circumstances, please check with us. If you have any questions about schedule conflicts, please let us know. Additional people are welcome to attend -- and encouraged; the more people from your parish, the more the value of the weekend will impact your parish. If babysitting services would make it possible for more to attend, contact the host pastor about arrangements.
Please send an invitation ASAP to the key people above along with a larger list: council, elders, other musicians (instrumentalists, soloists), and anyone who is an “informal leader” or eager Bible class attendee. Past experience shows that interested people sometimes weren’t informed early enough to clear their schedules. Here’s a helpful comment from one lay person.

If I had had any idea what this weekend would be like, I would have insisted that our whole council and wives and multiple others from our congregation attend - not just people directly tied to worship in some way.
SoWE forms and schedule

The Connect Web site provides information and forms for conducting a survey after worship on one or two Sundays 5-7 weeks prior to the event.  (Large parishes with average worship attendance of 200 or more might consider doing the survey on only one Sunday.) There are two more forms to fill out after the member survey. The Worship office needs all forms returned 3 weeks prior to the event. Below is the suggested timetable:
1) Any Sunday 5-7 weeks prior: Conduct the survey in your congregation.

2) 8 weeks prior: Submit Choir / instrumentalist / vocalist information to Worship office.
3) 3 weeks prior: Deadline to submit videos of worship / pictures of church / PDFs of sample worship folders to Worship office. If videos of worship are regularly posted to YouTube or Vimeo, please send us the link. If you don’t post services, but have someone who is willing or able to do so, it is preferable to DVD.  If such videos are only of the sermon, please provide additional video of entire service(s). If worship folders and pictures are posted online, please send us a link to the online location.
4) 3 weeks prior: Deadline to submit Survey Results and two summary forms to Worship office.

5) 2 weeks before: Deadline to submit list of attendees from your congregation.
The forms are important tools for SoWE consultants, so the timetable above is very important so we can forward information to the consultant(s) assigned to your congregation.
The SoWE weekend generally follows this schedule:

Saturday: 8:00 am continental breakfast / registration.  Workshops, breaks, worship ideas, lunch, breakout groups through out the day, closing with worship that ends by 6:15 p.m. (If the host church has a regular Saturday evening service, let us know. We will work with your regular schedule.)
Sunday: Normally scheduled worship at host church, lunch, workshops, break-out groups. We end at 4:00.
Several new services and service elements will be featured during the workshop weekend. Some of these have been published by NPH or have circulated to some degree in WELS. To assist us in planning, please tell us in your parish form 2.1 if you have used any of these (or elements from these).
The SoWE organizers will assure that we have the instrumentalists we need. Form 2.1 asks you to inform us of your choir director and any instrumentalists / vocalist within your congregation. This information is VERY important to us and needs to be returned by the due date.
Elements of the weekend are worship services led by workshop leaders. These services demonstrate principles and repertoire discussed in Saturday sessions. The sermons also are part of the weekend's "presentation." Ideally, parishes should plan worship duties so that pastors, musicians, and other leaders will be free to participate at the host parish. Pastors and organists should try to obtain substitutes from nearby parishes not participating in the weekend or from pastors on school faculties, or retired pastors. (This is not a requirement but is beneficial where possible). 

Please do whatever you can so that key people are free on the workshop weekend! Make sure that they have reserved the date on their calendars. 

It is important that choir directors have the information in this paragraph ASAP so that they can adjust their rehearsal schedules to include SoWE selections. The music will not be difficult, but will require some rehearsal for three to four weeks before the SoWE weekend. Note also that no other choral music needs to be scheduled for the Sunday service(s) at the host parish. This might mean an adjustment to a singing schedule already planned in your parish. Choirs should not be scheduled in any of the participating parishes so that directors and interested choir members (often worship leaders in some way) may be free to participate fully at the host parish. You may also want to use your worship folder or newsletter to invite other interested singers to be involved for this event (full attendance or only singing in the joint choir), not only those currently singing in the choir.
The fee for the SoWE is $250. Please send a check payable to WELS to:

WELS Commission on Worship

N16W23377 Stone Ridge Drive                           

Waukesha, WI 53188
An individual participant fee for meals & supplies has never been more than $20 / person for meals, snacks, and SoWE materials for any entire weekend. You will be billed for this amount after the SoWE; please keep a record of those attending from your congregation on form 5.1 Attendee-Meal form.
Thanks for your interest in this effort to provide worship enrichment to you and the people you serve. God bless your preparations for the SoWE!

Rev. Bryan Gerlach

Director, Commission on Worship

Bryan.Gerlach@wels.net
414-256-3265


Laura Schulz

SoWE Coordinator
Laura.Schulz@wels.net 
414-256-3226
