SAMPLE MUSIC COORDINATOR POSITION
Brookfield, WI

RATIONALE / EXCERPT
9/7/2007

Music Ministry at Christ the Lord Church (CTL)
Presently the Leadership of the CTL Music Ministry is done by one person, the CTL Music Coordinator. This position is part of a Call and CTL compensates at $1,380 per year.

The “driver” for the Music Ministry is the Worship Plan created by Pastor Kolander. This Worship Plan extends out 9 months during the school year and 3 months in the summer. For each regular and special service this plan identifies:

1. The Sermon text for the week 

2. The Worship theme for the week

3. The Scripture readings for the week

4. The Hymn selections for the week

5. The Psalm selection for the week

The CTL Music Coordinator is responsible for providing special music for CTL worship. She may find musicians herself or delegate these duties to another musician in the congregation.

The specific musical presentation needs and formats include:

1. Organists for every service

2. Adult Handbell Choir

3. Junior Handbell Choir

4. Pre-School and Kindergarten singing

5. 1st and 2nd Grade singing

6. 3rd and 4th Grade singing

7. 5th and 6th Grade singing

8. 7th and 8th Grade singing

9. Sunday School singing

10. VBS singing

11. Soloists and Duets

12. Small Singing Groups

13. Brass Choir

14. Woodwind Choir

15. Piano Accompanists

16. Instrumental Accompanists (i.e. flute, trumpet, percussion)

17. Others (guitar, cello, handbells, handchimes, tambourine, timpani, drum, etc.)

18. Visiting Choirs (WLHS choirs and groups, Seminary Choir, MLC Choir)

19. Though not directly responsible for the Adult Choir, coordinate singing dates, themes, and occasionally suggests anthems with the Adult Choir Director. 

20. Though not directly responsible for piano lessons at LES, coordinate pre-service music of the piano students with the Piano Teacher.

For each of these presentations the Music Coordinator must:

1. Know and/or become familiar with the theme, readings, psalms and hymns of the Sunday at which a musical presentation is expected

2. Determine what types of musical presentation(s) are best and appropriate for the specific Sunday

3. Contact musicians to commit to and reserve their time

4. Be aware of the worship decorum expectations of Pastor Kolander and Pastor Casmer and CTL 

5. Select appropriate music to enhance worship, yet appropriate for the skills and range of the musicians selected 

6. Confirm the musical selection with Pastor Kolander

7. Order/ Receive music and distribute to musicians 

8. Create audio tapes for the vocalists to practice with at home

9. Schedule and attend teaching and practice sessions of the musicians 

10. Be at each service at which a musical presentation is being made, at least ½ hour early to do a last rehearsal

11. Assemble microphones and adjust and make final settings on the sound system mixer

12. Direct most presentations at each worship service (2 or 3 services per week) 

13. Be aware of the musical gifts of current and new CTL members

14. Encourage current and new members to share their musical gifts in worship

15. Manage CTL’s Music Library - - Filing in an organized manner and keeping track of what was sung, by whom and when (date and the occasion)

16. Maintain records of what music was used under the copyright subscription service we use to allow us to copy certain sheet music and texts under prescribed conditions

17. Make use of songs from the new (not yet formally available) WELS hymnal supplement; obtaining approval from publishers and composers before publication

These (above) are the duties that the Music Coordinator presently performs and has thereby grown the CTL Music Ministry to the excellence CTL truly appreciates. However, future vision includes an expanded Music Ministry that will include musical presentations by:

1. Continuing to introduce variety within worship

2. Using soloists and instrumentalists more often in worship

3. Using more special groups to enhance worship

4. Using LES Student musicians who are enrolled in the WLHS Band program

5. Using High School Student musicians in the WLHS Band or ensembles.

6. Using High School Student vocalists in the WLHS Choirs, WISCO Kids, Revelation.

7. Using College Student pursuing music at the college level (Organ at MLC, etc.)

8. Purchasing special but often used instruments (timpani, brass instruments, chimes, etc.)  to avoid the need to beg/borrow these from other agencies (WLHS, WLC) or friends.

9. Including more of the available WELS liturgies in worship that CTL has not yet used.

10. Making more use of available resources (WELS, Internet, Libraries) for ideas for worship and expanded Music Ministries.

11. Hosting a “School of Worship” for CTL and nearby WELS congregations as presented by the Commission on Worship

12. Encouraging more CTL leaders to attend the National Worship Conference in 2008 to learn what is available, doable, and what could be accomplished by us.

13. Making plans to purchase new WELS hymnal supplement scheduled for availability in July, 2008 -  make budgetary presentation for 2008 budget.

14. Developing and submitting an annual Music Budget to be incorporated in the next year’s financial plan

Comments:

The duties of this position are well beyond the scope of what was originally envisioned years ago, when this position was established. To truly use the talents and abilities with which the Lord has blessed the members of CTL and which they are willing to share, and to further enhance worship, much more time needs to be dedicated to this ministry. 

Recognizing that an expanded Music Ministry is something that is a high priority in our Long Range Plans, not only for enhancing our worship but also to include more of our musically gifted members in our worship and fellowship opportunities, expanding of the Music Ministry leadership is a necessary first step. Three concepts arose as a result of our discussions.

1. In order to do what needs to be done to expand the Music Ministry, the Music Coordinator position needs to be defined and funded at the level of a 50% Called Worker position or higher.

2. A Worship Committee that meets as needed to plan and manage the expansion of the Music Ministry and to support the Coordinators in this endeavor. Such a group might consist of:

a. The Pastor(s)

b. The Coordinators

c. The Choir/Bell Directors

d. The Chairman of the Board of Elders (or his designate)

e.  Any other leader or consultant who would add value to this group’s purpose.

3. When a new teacher is being considered for a call to CTL (for replacement or for school staff expansion), the musical background abilities of the candidates ought to be rated as an important factor to provide an opportunity to further expand the capabilities of the CTL Music Ministry.

[This document was prepared by lay leaders for discussion at various decision-making levels. It led to decisions in early 2008 that provide for the following modestly compensated positions: a general Music Coordinator (25% increase in stipend), two handbell directors (children, adult), a choir director – in addition to organists. It is especially significant that efforts toward excellence in worship had become so highly appreciated that lay leaders took steps to evaluate staffing and set even higher goals for worship.]

[Concerning point 1 above: the congregation initially provided funding at 10%. This was increased to 50% in July 2009.]
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