The following words are from the early 1990s, when Christian Worship was being prepared for publication. A tone of cautious encouragement and gentle rationale may not have been necessary. Singing the psalms was generally well-received and appreciated in WELS parishes.
Some of the points are worth reviewing as parishes begin to use the psalms in Christian Worship Supplement (NPH 2008). 

Chapter 15: 

The Music of the Chant: 
Pastor, Choir, and Congregation

(From Christian Worship Manual (pages 266ff), © 1993, Northwestern Publishing House.)

For many pastors and congregations the question about chant is not how but, why bother? So this chapter begins with that question. St. Augustine’s famous remark is a concise answer that leads to many reasons to chant: “He who sings prays twice.” A more recent opinion elaborates: “The first prayer is the text that is sung—a prayer to God using the words; the second is the music, the singing itself, a prayer of praise from the soul.”
 In considering the place of chant in our worship we will look at several factors that can inform our choice. The elements most likely to be chanted are parts of the liturgy and the psalm.
Style
There may have once been a time when chant seemed to fit only certain denominational connotations. That time, at least for the most part, appears to be over. Chant even seems to appeal to some in our secular culture. Why, we wonder, would some people who listen to mostly pop music, find chant appealing? Is the appeal just novelty? Perhaps not. Perhaps it is either the beautiful simplicity of the chant itself, or the association of chant with the reverence of Christian worship that makes it appealing. 
To consider this matter of style is to recognize that Christian worship is not the same as verbal events like Bible classes, speeches, talk shows, pep rallies, and the like. Some people may have expectations of worship as something akin to a Bible class or a talk show, but that doesn’t change the fact that worship is different. 
One of Martin Luther’s hymns encourages an element of worship that we can easily miss in our culture: “Let solemn awe possess us” (CW 574:3). Sung liturgy and psalms can heighten the often missing element of reverential awe, without causing an imbalance of too much solemnity. The sung Service of Light in Evening Prayer can help worshipers approach the following minutes with more reverence and less of the casual nonchalance that can so easily characterize worship.
As we consider the musical style(s) of the chant, we need to realize that there is a distinction between different kinds of music and their different purposes. Vigorous and exciting choral music accompanied by brass and organ can show the greatness of God. It can make spines tingle and spirits soar. Hearty congregational hymns put praise and prayer on the lips of every worshiper in a musical idiom within the reach of most people. Chant, however, is a musical style that shouldn’t be tested by the same criteria used for choral music or hymns. While musical psalms can be exciting choral music, they can also be simple sung prayer using words God himself has given us. This kind of singing is not showy; it does not seek some powerful effect (neither powerfully penitential nor powerfully jubilant). It is simple music to enable sung prayer. 
Dialogue
Another matter of style concerns dialogue in worship. The liturgist speaks, and the people respond. If we were not so accustomed to it, we might think it strange that one speaks and the other sings. If we could step back from our tradition, it might seem more natural for a sung response to follow something sung, not spoken. So, as a matter of style, pastors might aim for a more unified approach: spoken dialogue or sung dialogue—as the occasion determines. (This is an encouragement not only for sung dialogue, but also for spoken dialogue. After the richer experience of sung dialogue, a spoken dialogue—possibly for the Sundays in Lent—has its own impact.)
Worship Dynamic
The years preceding the publication of Christian Worship saw the restoration of greater portions of Scripture to our worship. The three-year lectionary and greater use of the psalms bring more of God’s Word to worshipers each week. God’s Word can reach us not only through the cognitive means of hearing it read or preached; it can also reach us through the combined impact of words and music. This is valuable in at least three ways: 

1. 
Some variety assists the worshiper in receiving God’s Word. The impact of the Word, for many, can be diminished when all the elements of worship are read, or, for that matter, if they are all sung. One writer called a recited psalm a “dreary and boring exercise in devotional tennis.”
 While this judgment is unnecessarily harsh (and, for many, simply untrue) it does hint at an element that is missing when the Psalm is only read.
The dynamic of worship is enhanced by alternating spoken and sung portions of the service. In a similar fashion the service overall may have a better balance when the pastor chants part of the liturgy. In a tradition that allows 18 to 22 minutes for a sermon, along with lessons and verbal prayers, the Word spoken will still remain most prominent. With so much time given to reading and teaching the Word, it may seem that worship is primarily a cognitive exercise: people gathering to learn God’s Word. While that is true, Christians also gather to pray and offer praise to God. Prayer and praise will seem to most worshipers to be less of a cognitive exercise when offered in song rather than simply in prose.

If the Psalm is sung rather than read, it will come across as a prayer or response rather than as another didactic element. The Psalm ought not to feel and function like a fourth lesson. It is a prayer, more intense when sung.

2.
Musical settings of psalms can interpret or amplify the meaning of the psalm. A penitential psalm sung to a somber psalm-tone is more effective than the same words simply spoken or read. A serious refrain heightens the spiritual impact of the psalm. In the same way a jubilant refrain for a psalm of praise makes the words of praise more joyful and more personally felt and intended by each worshiper.

3.
The interplay of chanted psalm (by choir, pastor, or cantor) with congregation joining in a refrain is an effective way of involving many forces in an integrated and participatory way. Musical elements in worship are not mere decoration. They ought also to be functional. A chanted psalm can utilize any musical resources available: organ, brass, woodwinds, handbells, synthesizer, percussion. On the right occasion we can do what Psalm 150 encourages and join all the instruments with all the voices in a wonderful psalm of praise to God.
History
Another argument for chant always states that the psalms were sung, as were the great historical canticles of Christian worship, such as the Gloria in Excelsis or Te Deum. These were chanted in part because they are prose texts. While it is possible to write metrical versions, some historical continuity is lost when all liturgical songs are reduced to hymns in poetic meter. 
While we appreciate the hymns (or the idea of hymnody) bequeathed to us by the Reformation, we appreciate and discuss far less, it seems, the continuity with the past that both Luther and the Confessions displayed. This continuity for them was not merely permissible (where it did not violate Scripture); it was also valuable and desirable. In this context, chanting has the value of placing our worship in the broad span of centuries and connects us with the earliest Christians as well as common Lutheran practice for centuries following the Reformation. The character of chant has for most people an unmistakable connection with “the church,” things sacred, and worship. That is a good association, even though it has not always been so in every manifestation.
Scripture
God’s Word offers its own input into the value of chant. St. Paul urges Christians to “sing psalms, hymns and spiritual songs” (Colossians 3:16). Isn’t it a bit odd to respond, “Hymns, yes; psalms, no!”? Fifty-five psalms have the heading, “For the director of music.” Other details speak to the musical rendition of the psalms, such as titles which seem to indicate the melody and that mysterious word, Selah.
Without being legalistic, one can say that the biblical norm is for psalms to be sung. One editor puts it this way: “The Holy Spirit and the various psalmists intended from the first that their psalms should be chanted in the corporate worship of God.”
 
Some Pointers
We move now from reasons to sing parts of the liturgy and the psalms to some practical guidelines for this practice. Good chant style exists within certain boundaries. The basic rule of thumb is that chant should follow the rhythm of careful speech. A variety of tempos is “right.” But certain flaws should never fall within the boundaries of good chant. (1) A wooden approach is never good. (2) Careful articulation of every syllable is artificial. We do not talk that way; we shouldn’t chant that way. (3) Do not rush words on the “reciting tone” or cause the notes at the end of a phrase to feel like a cadence in 4/4 time; we don’t speak that way. These reminders are primarily for choir directors, the pastor, or cantor. It is not necessary to coach the congregation on subtle details. While choirs, pastors, and cantors should pursue a refined and expressive rendition, this is not possible with the congregation as a whole. Let them learn by hearing others rather than from detailed instructions and corrections.
[The CW:Manual chapter continues with some technical musical reminders and advice on introducing chanting in a congregation. See pages 270-272. These sections are not included in this online excerpt.]
In Conclusion
In 1967 A Manual on Intoning, forty-seven pages of practical help for singing the liturgy, was published. Its preface acknowledged that the editors of the Service Book and Hymnal (1958) had not expected many pastors to intone the liturgy. Interest turned out to be much higher than suspected, so the little volume was published to help all the interested pastors. The preface also touched on the “high-church” fear (or accusation) and said such a charge “is properly reduced to the ridiculous, when one considers those congregations of Danish, German, Norwegian and Slovak ancestry . . . where, utterly devoid of the trappings commonly associated with that much maligned epithet [high church], services are, and have been conducted with dignity and simplicity by black-robed ministers who sing the liturgy.”
 
With a fair and balanced approach, the experience of those who read this manual might well turn out to be similar. Singing the liturgy need not have all kinds of connotations and accouterments. Black-robed pastors in small parishes can lead dignified worship, using the chant and other worship resources a gracious God has given us.
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