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Variety: Stewardship for Gospel Impact
Part of the series “Worship Words to Wrestle With”

This material supplements the November 2009 issue of Worship the Lord. 

Growing Points 

So you want to offer a little more variety in worship? Here are simple areas to consider.

Occasional psalm substitute

You don’t have to wade through piles of questionable options. Check with NPH’s music store for ideas (already screened) from several publishers. NPH carries The People’s Psalter, by Hal Hopson – full of easy and useful ideas (OL-274627): 117 settings; melodies from more than 25 countries; simple and easy refrains; good for all ages; variety of accompaniments; options for instrument, handbells, and percussion; reproducible refrains for congregation and instruments. No additional permissions needed.
Verse of the Day variety
In addition to the reproducible set from NPH, consider The Cantor Book of Gospel Acclamations for cantor or unison choir and congregation. GIA G-4987.  Order it.
Duets, trios, quartets, small groups

Small churches know that a regular SATB choir is in many cases unrealistic. But larger churches too can benefit from using various small groups. Churches with multiple services or services on a day other than Sunday can aim to have the same music in each service – but with different singers: choir at 8:00, children at 10:30; choir on Sunday, a trio on Monday evening.

More instruments, more often

Follow Nike’s urging: “Just do it!”

Wider discussion and better planning can enable more frequent use of instruments. Here are some resources – past issues of Worship the Lord – for discussion by a board of elders, or worship committee, or just a few musicians and the pastor.  (Back issues are online at Connect.)

#11-17, a series on planning, especially:
#12, “All or Nothing?”

#14, “Make Long Range Worship Plans” – especially about acquiring instruments
#17, “Cultivating Instrumentalists: One Parish’s Storey”

Meet with organists and discuss setting a goal of using instrumentalists at least once or twice per month.
Service of Word and Sacrament: Festival Setting, NPH OL-286037
The printed WTL issue recommended using just the first trumpet part if you don’t have a brass quartet. And if no good trumpet player, use an electronic keyboard with any pleasing sound – or a second person on the second manual of the organ.

How Will We Pull This Off?

There seems to be something resistant in our WELS culture to using instruments more often. It’s not that we’re against the idea. It’s rather that we have our patterns. It’s not because of a lack of resources. Many of us plan for extra instruments only … on festivals – and maybe the occasional flute-with-choir selection.
CWS certainly makes it easier to make greater use of instruments, with all of the resources loaded onto the Accompaniment Edition CD. But it will still take determination to break out of our patterns of “mostly for festivals.”
One positive sign in recent years is the growing number of parishes that have made use of some kind of “music coordinator” or “director of parish music.” Somewhat analogous to giving protected time to school principals, some churches are giving protected time to an LES teacher for music planning. Others are creating part-time positions, even as little as ten percent. Others are making more intentional use of a volunteer to accomplish the goals.

Sample job descriptions are in the Connect folder for this issue of WTL.
Compelling Worship, Vital Parishes, Strong Synod

“Compelling worship is one of the most important factors driving parish health. Stronger worship in its several aspects – setting, music, preaching, variety, engaged involvement – will, under God, build stronger parishes. Stronger parishes are better able to support the worldwide mission of WELS. Can WELS practice worship that strengthens the parish and builds synodical strength and unity?”
This presentation by Jonathan Schroeder from the 2008 national worship conference is available in both audio and video versions at Streams (wels.net). Search on a key word from the title. 
A Decade behind Other Lutherans?
“Issues related to worship … are creating what are probably the most destructive divisions among us…. Variance in practice in worship and other areas divides our Synod. The connection between doctrine and practice needs to be better recognized.” [Source: Minutes from a meeting of the Board of Directors and the COP in another Lutheran synod, November 2007.] Ouch. Let’s not go there!
Related comments from a LCMS pastor’s blog:

The slow drift toward things new and different is generally the harder change to deal with and the most dangerous of all changes. This slow drift is generally not faced directly, often it is met with a shrug of the shoulders, and no one considers the implications of such drift until the damage is done.
The move toward contemporary worship has been going on at the same time the Commission on Worship was developing a new hymnal supplement and hymnal, at the same time convention after convention affirmed the cause of the liturgy. We have been drifting this way for years and years without formally addressing it or facing up to it. The consequences of this drift have been felt as the rift has grown deeper and deeper but the silent majority has been assured that styles change but not substance, that practices can change but not doctrine.
http://pastoralmeanderings.blogspot.com/2009/09/slow-drift-is-change-that-is-hardest-to.html
Learning from Early Lutherans
Many are familiar with the stunning Lutheran Christmas service with music by Michael Praetorius – Mass for Christmas Morning (Archiv, 439 250-2, 1994). Praetorius was the son of a pastor who studied in Wittenberg when Luther was still there.
“At a pastoral conference in California, where one essay dealt with the Smalcald Articles, I called attention to the Praetorius recording, Mass for Christmas Morning and suggested that we need to study not only what the reformers said and wrote about music and worship but also what that worship was like. Worship principles are always better caught than taught. It is better to let people experience something new in worship (with adequate preparation), than to editorialize on worship or merely to teach about worship. We need to gain insight into Luther’s worship principles from hearing or experiencing the music and worship that grew out of his principles, not only from studying volume 53 of the American Edition. An instructive and growing discography of such music is available due to continued interest in ‘early music.’” 

The Biggest Challenge Is…Music
Excerpts from two web Q&A’s.

ROCK / POP STYLE WITH NO LITURGICAL FORM?

We do not find a significant number of WELS parishes or people gravitating toward this kind of worship model – a model that has theological roots outside of Lutheranism.

We do find most congregations wanting more variety in worship, but not several aspects that are found in the non-Lutheran models.

1) Strong reliance on songs and texts from non-Lutheran sources.
2) Rock/pop musical style.
3) Replacing songs of substantive texts with more simple, even simplistic, texts.
4) Less use of the church year.

We find that the vast majority of WELS people and congregations want something similar to what the CYD youth study seems to indicate: respect for tradition and historical Lutheran forms; more creativity, variety, and excellence; newer sounds and a variety of instruments within those forms.

One can pursue a strategy for greater musical variety without assuming that contemporary must mean rock/pop. There are many ways to be “more contemporary.” While all are free in terms of Christian liberty, not all are wise in terms of discernment or best in terms of creative Lutheran strategies.

STYLE AND CONTENT

A musician at one church known for its contemporary (rock/pop) music has stated: “About 80% of the music that [our] praise band plays comes from top-selling contemporary Christian music.”

A regular diet of these songs will not accurately communicate the breadth of content that Lutheran worship music typically wants to communicate – not only praise but also proclamation through a substantive teaching repertoire that simultaneously proclaims and praises. Such reliance on non-Lutheran sources will not adequately cover themes we hold dear: justification, proper use of Law and Gospel, clarity on the sacraments, clarity on how the Holy Spirit works, and more. 

So, don't just pick songs because they are popular!

Of course, those who make heavy use of such songs may feel that the content will be provided primarily and adequately in sermons and Bible classes. For a different perspective, see Proclaiming the Gospel in Worship. Regarding the opinion that songs can offer less content because sermons carry the content, this essay states: “Like it or not, corporate worship is the one activity of the church where many of our members get their only contact with the gospel each week. Therefore, let’s give them a generous application of the gospel: in Word, in absolution, in preaching, in the Supper, and even in their singing!”

Colossians 3:16: “Let the word of Christ dwell in you richly . . . as you sing psalms, hymns and spiritual songs with gratitude in your hearts to God.” In both Old and New Testament, as well as throughout the long history of the church, one finds the breadth of content described above – not simple and repetitive texts/songs. We do not encourage the word to dwell in us richly by such songs.

One text analyzed at the link above is “The Heart of Worship” – a popular Christian contemporary song.  It’s not only confessional Lutherans who raise questions and objections. Here’s part of an analysis from Brian McLaren, hardly a spokesman for Lutheran liturgical worship.

Too many of our worship songs are more about us than God. Yes, we say the words “praise/thank/bless God,” but mostly, what for? 

For glorious attributes and wonderful mysteries? For historic deeds and cosmic judgments? For rescuing the widow and orphan? For setting the captive free? For humbling the arrogant and sending the rich away hungry? For spinning galaxies and salting starfields with glorious light? Uh, no. 

. . . We congratulate God on how well God is meeting our needs. When we say, “You’re such a good God,” it sometimes sounds like comforting words spoken to a pet.

It pains me to say that, but I think it needs to be said.

When we’re not affirming God for how well we’re nurtured, our songs often congratulate ourselves on how well we respond to God’s grace. Have you noticed how much we sing about how loud or passionately we sing? We talk a lot about what we’re going to do - usually in the singular: I will worship, I will praise you, I will bow down, etc., etc.

Leadership Journal, August 31, 2004
“Evangelical” Countertrends
While some in WELS wonder about implementing a “contemporary” service, others in the larger Evangelical world are rethinking some of their worship strategies. Several articles have appeared in Christianity Today over the last couple of years that point to problems, countertrends. It would be a great blessing if WELS could avoid the worship detours that have plagued some other denominations. Here are just a few of the recent CT articles:
Transcending the Worship Wars
Bryan Chapell urges Christians to move past musical preferences toward Christ-Centered Worship. Interview by Collin Hansen | posted 9/21/2009 09:50AM

Here We Are to Worship
Six principles that might bring a truce to the age-old tension between tradition and popular culture. Brad Harper and Paul Louis Metzger | posted 8/21/2009 09:54AM

Keeping Holy Ground Holy
A new survey suggests that seekers are not looking for user-friendly, mall-like buildings. 
Nathan Bierma | posted 5/29/2009 09:49AM

See also “Worship as Evangelism: A Guru Changes Her Tune¸” from Wisconsin Lutheran Quarterly.
Free and Beneficial

The scriptural basis for “beneficial” is 1 Corinthians 6:12. “All things to me are permitted, nevertheless, all things do not confer a benefit.” Whether or not something confers a benefit is an area where judgment calls will be made. Accordingly, it will be crucial for faith to express itself through love. If I’m free to do it but it does no one (including myself) any good, why am I doing it? totally for self? time better spent doing something else? The Confessions help us come to a good understanding of “beneficial” (Formula X, 9; italics are mine).

Therefore we believe, teach, and confess that the congregation of God of every place and every time has, according to its circumstances, the good right, power, and authority [in matters truly adiaphora] to change, to diminish, and to increase them, without thoughtlessness and offense, in an orderly and becoming way, as at any time it may be regarded most profitable, most beneficial, and best for [preserving] good order, [maintaining] Christian discipline [and for eutaxia (Gk: things in good order) worthy of the profession of the Gospel], and the edification of the Church.
I am likely venturing onto thin ice if I autonomously decide that one or another free thing is absolutely, positively beneficial. The “it may be regarded” phrase above is begging for a dative of agent - as at any time it may be regarded by fellow Christians who would naturally be concerned with, who would be affected by, or who would have expertise in evaluating my use or disuse of the free thing. Are those in the position of regarding the use or disuse of this free thing saying that it will preserve good order, that it is truly worthy of the profession of the gospel, that it will edify the Church? Does my use or disuse honor the experience of the Church or am I going off on my own? Determining benefit is no small task as the believer works with adiaphora.
From “The Scriptural Foundation for our Christian Freedom,” p18
By Michael D. Schultz
Wisconsin Lutheran Seminary Symposium, Mequon, Wisconsin, September 24-25, 2001
http://www.wls.wels.net/files/SchultzFreedom.PDF
From Where Will We Get Our Variety? 

Better for it to well up from our roots than to imitate the Evangelicals or borrow songs with roots among Charismatics. Of course, there are many songs from beyond Lutheranism that can work – as there always have been. Keith Getty’s work is a notable example. Noting again the desire to avoid detours that have plagued some other Lutherans, consider these comments.
Has not the doctrine of Justification in fact become a “self-evident banality” ignored among us in favor of all kinds of other things seemingly more pressing? …
If we all had a tighter grip on what we hold to be true, then we would be better able to give it away to others. If we knew more clearly just what we believe and teach, we would be better able to confess it. If we were clearer on what we hold fast, then we would be better prepared to hold forth. In short, if we knew who we are as Lutheran Christians, what we preach would not be diluted and watered down by all the spiritual hand-me-downs we have picked up from the religious junkyards of American revivalists. Many of these hand-me-downs have themselves been discarded by their former owners, long since left behind. Junk food is not healthy; still less junk theology. Why we’re so fascinated with the spiritual litter left behind by other churches, I don’t know. There’s no need to keep picking up other people’s trash, after all, when you have treasures at home.

It’s time we all have another look at those treasures. It’s time to look once again at the doctrine of Justification and to see how that defines who we are and what is preached and taught in our churches. If the whole Synod, pastors and laity, at every level from our pastoral conferences right through to our congregation voters’ assemblies; from our adult Bible studies to the Sunday School classes of our little ones spent more time with the Word of God to clarify and hone more sharply just what it means to believe in a God who justifies the ungodly by faith alone in the atoning sacrifice of His only begotten Son, then I believe we could finally make headway addressing the complex set of problems that threaten our unity in Synod. Many of these problems, though by no means all, fall in the general area of practice. You know the old saying: practice what you preach. If we’re confused on what we practice, maybe – just maybe – it’s because there is confusion on what it is we preach. Conversely, as we become clearer and more unified on what we preach, then our practices will be more unified as well.
Senkbeil, Harold. Till the Trumpets Sound: Hold Fast and Hold Forth, a LCMS district convention essay, 25 April 2003. Also in Logia: Vol 15 Issue 2 - Eastertide 2006.
A WELS Witness to Wider Lutheranism

CrossAccent, the journal of the Association of Lutheran Church Musicians, requested an article on the creation of CWS. That article appeared in volume 17, number 2, which arrived to subscribers in September 2009. Here are two excerpts.

… Weaker choices in worship do not necessarily come from deliberately repudiating [good Lutheran] worship principles. Sometimes weak choices appear simply because people are looking for “something more” and gravitate to songs that are popular in the wider Christian world. 

The WELS Commission on Worship and the supplement committee shared convictions that the song of the church is best when it contains substantive content and that it is unwise to suggest that a rock/pop ambiance is necessary to connect with twenty-first century worshipers. It is not beneficial for Lutheran worship to put too much emphasis on musical ambiance and not enough on content and message. It is not enough for worship songs to “just praise the Lord” if the praise lacks proclamation. This conviction, evident in the psalms and canticles of the Bible and in the long history of Christian hymnody, is in conflict with some of the trends shaping worship today. But this conviction need not be in conflict with a typical Lutheran parish’s desire for “something more” – something more than the hymnal-and-organ-only autopilot model found too often in Lutheran worship.

…
A false dichotomy pits that which is new, engaging, and relevant against that which proclaims and sings the message with substantive content. One of the best known twenty-first century examples, found in CWS, disproves the dichotomy: “In Christ Alone,” by Keith Getty and Stuart Townend.

Fairly late in the committee’s work, the Commission on Worship reviewed the proposed hymn list. They suggested, among other changes, inclusion of more verse/refrain songs. These titles were added: Where Your Treasure Is, by Marty Haugen, Do Not Let Your Hearts Be Troubled, by David Haas, and In Unity and Peace, by James Chepponis. Use of this repertoire – with keyboard, guitar, light percussion, and other instruments – reflects a valuable insight from Daniel Zager. 

Instead of seeking music rooted in an adult contemporary or soft-rock idiom, we must seek music having its origins in the church’s own creative cultures, music that does not find an analog on today’s radio airwaves. In this sense, we walk a narrow line, guided by the church’s best musicians. We look forward to singing the hymns and liturgies of Marty Haugen, while realizing that the music of Amy Grant is best reserved for entertainment – whether in the form of private listening or in the public concert arena. We must not be afraid to make such distinctions.

There is much room in WELS for expanding the variety and frequency of instruments beyond the organ. There is value in the expressive and emotive impact of different instruments and styles. But there is no need to choose rock/pop styles to achieve the breadth that serves a Lutheran understanding of worship and that connects powerfully with both members and guests.
More Erickson
The published WTL quotes Craig Erickson on the importance of memory and repetition. Here are some additional thought-provoking comments.
“Prophetic Verbal Participation will prosper from the healthy recognition that composing worship that has integrity requires special training and gifts. The prophetic voice can succumb to shortcomings of theology, grammar, and syntax. Poor quality materials, especially those turned out in haste, discourage participation through their ineloquence or through their lack of substance, style, imagination, or seasoning. Worshipers also react negatively to prayers that are didactic or manipulative….
“The congregation that is fed too exclusively on the creativity of its leader will soon grow restless and dissatisfied with the inevitable malnutrition. Those who are entrusted with the responsibility of planning and leading worship ought to be relieved of the burden of perpetual creativity. There is no need continually to reinvent the wheel. The first gift of liturgical leadership is humility: knowing that one’s own creativity pales before that of the larger tradition. The goal is not worship infused with the leader’s personality. The goal is worship infused with the prayer of the church, the embraced corporate worship of the church. Here is the secret passageway to participatory worship.”   
Erickson quotes C.S. Lewis on the value of repetition and familiarity: "As long as you notice, and have to count the steps, you are not yet dancing but only learning to dance.... The perfect church service would be one we were almost unaware of; our attention would have been on God." [Letters to Malcolm: Chiefly on Prayer, p.4]
  
� This paragraph is from a formal response by Bryan Gerlach at 1996 ELS/WELS forum to "O Come, Let Us Worship! A Study in Lutheran Liturgy and Hymnody," Mark DeGarmeaux, 1995 ELS convention. Essayist DeGarmeaux mentioned the Praetorius recording on p105 in the published version. The essay is available at � HYPERLINK "http://www.blc.edu/comm/gargy/gargy1/M.DeGarmeaux.html" �www.blc.edu/comm/gargy/gargy1/M.DeGarmeaux.html� 


� Zager, Daniel. “Holy Ground and Countercultural Music,” in Through the Church the Song Goes On: Preparing a Lutheran Hymnal for the 21st Century. St. Louis: LCMS Commission on Worship, 1999. p. 121.


� Erickson, Craig. Participating in Worship. Westminster/John Knox Press, 1989. pp. 113, 19-20.
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